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June 17, 2014

- Presentation

- Boards

- Sign-in Sheet

- Feedback Forms
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Agenda:

1 PLANNING PROCESS & SCHEDULE
2 PUBLIC MEETING #1 FEEDBACK

3 COMMUNITY SURVEY RESULTS

4 MARKET STUDY

5 MASTER PLAN CONCEPTS

6 NEXT STEPS

HEMAN PARK MASTER PLAN



1

PLANNING PROCESS
&
SCHEDULE



DATA
COLLECTION

(STEP 1)

Review Existing Documents
& Plans

» 2008 Master Plan

* 2013 ADA Assessment

» 2009 Forestry Plan

* Heman Park Pool Survey

Photo and Site Inventory |
Programming & Use

* Park Tour 3/11/14
* Facilities Tour 3/12/14

Community Input

« Community Survey
* Park Commission 3/25/14
* Public Meeting 4/29/14

HEMAN PARK MASTER PLAN

PROGRAM
DEVELOPMENT

(STEP 2)

Identify opportunities
and constraints

Analyze overall parks
system and amenities

Demographics and
standards analysis

Program based on
analysis and
community input

Appropriate uses and
capacity

Perform Market Analysis
Park Commission 5/27/14

CONCEPTS

(STEP 3)

Design concepts
providing unique
recommendations for
amenities and layout

Phasing options
Design concept images

Opportunity for client
comment & feedback

Public Meeting 6/17/14
Park Commission 6/17/14

FINAL
MASTER
PLAN
(Step 4)

Final Master Plan
Graphic and Narrative

Final Cost Estimate
Implementation Plan

Operations and
Maintenance

Park Commission
Public Meeting 8/7/14
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February March April May June July August September
2014 2014 2014 2014 2014 2014 2014 2014

Project Phases

Kick-Off Meeting / Site Visit / Facility Walk-Through

Staff / Park Commission Input Meeting O

Public Meeting #1 - Data Collection Workshop 'April 29, 2014

Staff / Park Commission Input Review Meeting 0

fae %
Program and Concept Design

Staff Program Review a

Staff / Park Commission Concept Review 6 May 27, 2014

Public Meeting #2 - Design Concept Review ‘ June 17, 2014

Staff / Park Commission Final Design Discussion G June 17, 20|14 - Following Public Meeting

(10 weeks)
Phase 3 - Final Master Plan ﬁ

Staff / Park Commission Final Design Review 6

Public Meeting #3 - Final Design Review . August 7, 2014

Staff / Park Commission - Council Preparation o

City Council Presentation - Plan Adoption .

Final Report Document Deliverable .

HEMAN PARK MASTER PLAN



Goals:

Identify the role of Heman Park within the University City Parks System.
Define the strengths and weaknesses of Heman Park in filling this role.

ldentify needs and opportunities to enhance and strengthen the level of
service provided by Heman Park.

Evaluate the level of service provided by the Heman Park facilities:
Heman Park Community Center
Centennial Commons Recreation Center
Heman Park Swimming Pool

ldentify needs and opportunities related to the future of the park facilities.

Develop a long range vision for Heman Park and Facilities that will
address identified needs and opportunities.

HEMAN PARK MASTER PLAN
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PUBLIC MEETING ;

FEEDBACK

1




Public I\/Ieeting #1 April 20, 2014
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Public Meeting #1

Community Center:

« Keep and Renovate
for Community
Meetings

« Keep and Renovate
for Programmed
Space

« Demolish and
Expand Centennial
Commons

HEMAN PARK MASTER PLAN



Centennial Commons:

Public Meeting #1

Expand Facility and
Programs

Incorporate
Community Center
and Senior Center

HVAC Entire
Facility

Renovate and
Expand Parking
Create Iconic Entry

Create Neighboring
Community
Agreements

Incorporate Indoor
Pool

HEMAN PARK MASTER PLAN
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Public Meeting #1

Heman Park Pool:

Redesign: Include
Water Park
Features, Larger
Slides, Lazy River,
and Scalable
Layout

Maintain Lap Lanes

Extend Hours and
Class Times

Heat the Pool
Cover the Pool
Expand Food
Facilities
Renovate
Bathhouse

HEMAN PARK MASTER PLAN
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Public Meeting #1

Heman Park

Outdoor Rec:

* Increase Outdoor
Recreation Space
(non athletic field)

 Improve, Expand,
and Mark Trails
System

e |[ncrease
Programmed
Outdoor
Recreational
Activities &
Programs

e Add Velodrome

HEMAN PARK MASTER PLAN



Heman Park Grounds:

Public Meeting #1

Renovate, expand,
and improve
parking.

Provide outdoor
venue areas.
Create safe &
iconic park
entrances.

Restore River Des
Peres.

Renovate fountain.

Add restaurant and
banquet facilities.

Improve outdoor
facilities (shelters,
restrooms, etc).

HEMAN PARK MASTER PLAN



Public Meeting #1

Public Works:

e Remove public
works from current
location & expand
park space.

 Consolidate public
works footprint
(move mulch pile
across river).

HEMAN PARK MASTER PLAN
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Community Survey
FIndings



Online Community Survey
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Online Community Survey

General Questions
324 respondents as of 06/06/14

Respondents
= 69% Female
= 31% Male
= 41% age 55+

Respondents by Ward:
= Ward 1-23%
= Ward 2-47%

[ — 0
Ward 3 —21% U City Population (2013) 35,405
= Not University City Resident — 9% Service Area Population (2013): 72,615

64% of respondents visit park by vehicle

HEMAN PARK MASTER PLAN



Online Community Survey

General Questions
e Year-round Park Use:
= May — October
= 55% visit at least once per week
= 74% visit park for walking/jogging*
= 71% visit park for swimming pool*

= November — April
= 28% visit for special events only
= 77% visit for walking/jogging

= 22% visit for playgrounds and/or open lawn
*Consistent with NSGA and popularity of walking for exercise and swimming on a national level.

HEMAN PARK MASTER PLAN



Online Community Survey

University City Park System

Park Name Percent Used Primary Activity
Ackert Park 16% Walking & Biking
Eastgate Park 5% Basketball

Flynn Park 48% Walking & Playground
Fogerty Park 21% Soccer & Walking
Greensfelder Park 6%

Greenway South 6% Walking & Biking
Kaufman Park 20% Green Center
Kingsland Park 5% Playground

Lewis Park 53% Walking

Janet Majerus Park 9% Walking

Joseph L. Adams Park 2% Walking

Metcalfe Park 5% Soccer

Millar Park 25% Walking

Mooney Park 35% Walking & Playground
Rabe Park 7% Walking

Ruth Park Golf Course 30% Golf

Ruth Park Woods 24% Walking

HEMAN PARK MASTER PLAN



Online Community Survey

Community Center
* Facility Use:
= 61% visit for special events
= 50% visit for public meetings

e Vision:
= 48% prefer to demolish

community center & expand
Centennial Commons

= 28% prefer to leave
Community Center as is

= 249% prefer to conduct major
overhaul of Community
Center building

HEMAN PARK MASTER PLAN



Online Community Survey

Community Center — Common Input
Clean Facilities

Demolish and add to Centennial Commons

Demolish and replace with:
= Skate Park
= |ce Rink
= Bird Sanctuary
= Park Space

Renovate and reprogram with:
= Youth/Teen area
= Senior Center
= Community Computer Cafe

« Renovate Parking & Landscape Grounds

HEMAN PARK MASTER PLAN



Online Community Survey

Centennial Commons
* Facility Use:
= 46% visit at least once per week

= 60% visit for non programmed
fitness (fitness area, track etc.)*

= 43% visit for meetings & activities*

= 37% visit for athletic facilities
(indoor soccer, basketball, etc.)

e Vision:
e 35% for more features & amenities
o 34% for lower cost of membership

 30% for more or different
programs & activities

*Fitness is common response per NSGA trends.

*Meetings not typically this high; example of special interest
group(s). Supports integration of Community Center services.

HEMAN PARK MASTER PLAN



Online Community Survey

Centennial Commons — Common Input

* Clean Facilities

e Indoor Pool

 More fitness classrooms

« Better/correct flooring in fitness rooms
 More/larger meeting rooms

 Teen fitness and hangout areas

e Child fitness area

e Climbing Wall

« Café/Food Area

e Jacuzzi/Hot tub / Sauna

 Improved Locker Room Facilities

« Better / New Fitness Equipment
 Expand to Include Community Center
 Add Dedicated Senior Center

* Roller Skating Area

HEMAN PARK MASTER PLAN



Online Community Survey

Heman Park Pool

 Pool Use:
= 35% use pool at least once per week
= 71% visit pool for free swim

= 29% visit for lap swimming*
*Lap swimming % higher than NSGA average.

 Vision for Pool:
= 57% for modernization of facilities
= 37% for longer hours
= 34% for more features & amenities
= 31% for better maintenance

HEMAN PARK MASTER PLAN



Online Community Survey

Heman Park Pool — Common Input

 Clean Facilities

 Renovate / Modernize Entry and Bath House
 Add Shade to Pool Deck

* Increase Pool Deck Size

 Expand Children’s Pool / Add Splash Pad

« Larger /More Diverse Pool (size, shape, features)
 Bigger /better slides and structures

 Lazy River (very popular)

 Movies in the pool events

e Jacuzzi/ hot tub /sauna

« Expanded lesson options — evenings

« Expanded weekend hours - mornings

» Better concession facilities

 Healthy food options

 Water polo

o Salt Water

HEMAN PARK MASTER PLAN



Online Community Survey

Heman Park Open Space

 Park Use:
= 77% visit for walking & jogging trail
= 22% visit for open lawn or playgrounds
= 21% visit for Soccer fields

e Vision:
= Priority 1 —Improved trails, Improve
River Des Peres

= Priority 2 — Park maintenance &
cleanup, Parking improvements

= Priority 3—Improved/more park
lighting & amenities

HEMAN PARK MASTER PLAN



Online Community Survey

Heman Park Open Space — Common Input

 Improve Walking and Biking Trails
« Establish River Des Peres as an Amenity
* Increase Landscape in Park / Native Habitat
« Add & Improve facilities:
= Playgrounds / Restrooms
= Drinking Fountains /Lighting
= Shelters

 Improve Park Maintenance / Trash Clean Up
 Improve Park Safety / Police Presence
« Add or increase Recreation Spaces:

= Sand Volleyball / Basketball

= Skate Park /Ice Rink

= Fitness Trall

 Add Public Art
« More Community Events (Fairs, Concerts etc.)
 Add Dog Park

 Improve Park Entries
HEMAN PARK MASTER PLAN
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MARKET ANALYSIS



Market Realities

Service Areas

Primary Indicators
= Median Age
= Median Income
= Cost of Living

Population Trends

Race & Ethnicity

Presence of Other Providers

HEMAN PARK MASTER PLAN



Activity Average 2013 Part. | 2010-2018 National
Difference Trend
Aerobics 15.9% 5,021 +208 Up
Baseball 4.4% 1,399 +58 Down
Basketball 9.5% 2,997 +124 Down
Bicycle Riding 14.0% 4,428 +184 Up
Billiards/Pool 8.0% 2,530 +105 Down
Exercise Walking 37.0% 11,672 +484 Up
Exercise w/ Equipment 20.3% 6,420 +266 Up
Football (tackle) 3.1% 965 +40 Down
Lacrosse 0.5% 145 +6 Up
Running/Jogging 13.7% 4,337 +180 Up
Soccer 4. 7% 1,494 +62 Up
Softball 3.5% 1,121 +46 Down
Swimming 15.8% 4,978 +206 Static
Tennis 4.4% 1,398 +58 Up
\olleyball 4.0% 1,270 +53 Static
Weight Lifting 11.4% 3,589 +149 Up
Workout @ Clubs 12.3% 3,872 +161 Up
Yoga 8.1% 2,572 +107 Up




Swimming
Primary Service Area Realities

Birth-Death Activity

15.8% of Population

Black Population — 8.0% part.
4,978 Swimmers (2013)

Swimming Frequency

 Frequent — 110+ visits

" 6.4% of population

= Lap/Comp/Multi-Sport
e Occasional — 25-109 visits

= 45.0% of population

= Some

Lap/Families/Casual/Social

e Infrequent — 6-24 visits

= 48.6% of Population

= Social/Unique Experience

HEMAN PARK MASTER PLAN
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MASTER PLAN
CONCEPTS



Existing Conditions

HEMAN PARK MASTER PLAN



Floodway

FEMA
100-Year
Floodplain

Flood Zone

HEMAN PARK MASTER PLAN
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10.
11.
12.

13.

14.
15.
16.

17.
18.
19.
20.

Additional Pool Parking
New Bathhouse

Fountain and Landscape
Sand Volleyball / Sun Deck
Field Shelter

Two Soccer / Football Fields
with six Softball/T-ball Field
Overlays

Basketball Courts / Shelter
Enhanced Corner Identity

Improved Pedestrian
Crossings & Park Entry

Updated Community Center
Trail / Pedestrian Bridge

Loop Drive with Parking /
Park Entry Enhancements

Destination Playground with
Picnic Shelter

Multiuse Lawn with Fields
Parking Lot Improvements

Creek Edge Enhancements
and Riparian Landscape

Native Landscape Edge
Art / Native Landscape
Athletic Field Complex
Jack Buck Field



IDENTITY
EXPERIENCE
CIRCULATION

1

Concept

ICONIC ENTRY & SIGNAGE

HEMAN PARK MASTER PLAN
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EDUCATION
IDENTITY
SUSTAINABILITY
EXPERIENCE

ART WALK
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CIRCULATION
SECURITY
RECREATION

1

Concept

IMPROVED TRAILS

HEMAN PARK MASTER PLAN
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Existing Conditions
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1. Additional Pool Parking
2.

New Bathhouse & Aquatics
3. Centennial Commons

Expansion

4. Indoor Soccer Renovation
5. Sand Volleyball / Sun Deck
6.

Two Soccer / Football Fields

with Six Softball / T-ball
Field Overlays
7.

8.
9.

Modified Parking Lot

Enhanced Corner Identity
Improved Pedestrian
Crossings & Park Entry

10. Basketball / Action Park /

Parking Lot

11. Trail / Pedestrian Bridge

12. Through Park Drive with

Parking / Park Entry
Enhancements

13. Destination Playground with
Picnic Shelter

14. Multiuse Lawn with Fields
15. Parking Lot Improvements

16. Creek Edge Enhancements
and Riparian Landscape
17. Native Landscape Edge
18. Art /Native Landscape
19. Athletic Field Complex
20. Jack Buck Field



EXPERIENCE
IDENTITY
RECREATION

Concept

SKATE PARK

HEMAN PARK MASTER PLAN



EXPERIENCE
IDENTITY
RECREATION

BASKETBALL




EXPERIENCE
IDENTITY
RECREATION

2

Concept

INDOOR AQUATICS CENTER

HEMAN PARK MASTER PLAN



EXPERIENCE
IDENTITY
RECREATION

2

Concept

UPDATED SOCCER & REC

HEMAN PARK MASTER PLAN



Key Moves:

» Restructured Parking

» Field Realighment

« Community Center Renovation
» Bathhouse renovation

» Restoration of River Des Peres
« Art Walk Development

» Relocation of Basketball

e Iconic Entries and Branding

» Destination Playground

» Expanded Sand Volleyball

Key Moves:
* Relocation of City Works
* Removal of Community Center
« Action Park Development
» Skate Park
» Basketball Complex
+ Centennial Commons Expansion
« Community Center
* Indoor Aquatics
* Renovated Soccer
» Expanded Pool Deck
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NEXT STEPS



Next Steps

July 2014 Park Commission Meeting
Final Design Review

August 2014 Final Public Engagement Forum
Present Final Master Plan

September 2014 City Council Meeting
Adoption of Master Plan

Final Master Plan Report

HEMAN PARK MASTER PLAN






KEY

Additional Pool Parking
New Bathhouse
Fountain and Landscape

Sand Volleyball / Sun Deck

Field Shelter

Purdue Ave

Two Soccer / Football Fields with Two Softball & Six T-Ball Field Overlays
Two Basketball Courts / Shelter
Enhanced Corner Identity
Improved Pedestrian Crossings & Park Entry
0, Updated Community Center
Marked Trail / Pedestrian Bridge
Loop Drive with Parking / Park Entry Enhancements
Destination Playground with Picnic Shelter
Multiuse Lawn with Fields
Parking Lot Improvements
Creek Edge Enhancements and Riparian Landscape
Native Landscape Edge
Art / Native Landscape
Athletic Field Complex

Jack Buck Field

pNg puelPti

Proposed / Improved Shelters
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A
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Park Entry Improvements
Public Art

Vernon Ave

CONCEPT 1
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KEY

Additional Pool Parking

New Bathhouse & Indoor Aquatics Center

Centennial Commons Expansion / Community Center

Indoor Soccer Renovation

Sand Volleyball & Pool Sundeck

Purdue Ave

Two Soccer / Football Fields with Two Softball & Six T-Ball Field Overlays
Modified Parking Lot

Enhanced Corner Identity

Improved Pedestrian Crossings & Park Entry
Basketball / Action Park / Parking Lot

Marked Trail / Pedestrian Bridge

Loop Drive with Parking / Park Entry Enhancements
Destination Playground with Picnic Shelter

Multiuse Lawn with Fields

Parking Lot Improvements

Creek Edge Enhancements and Riparian Landscape
Native Landscape Edge

Art /Native Landscape

Athletic Field Complex

Jack Buck Field

Proposed / Improved Shelters

®
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Park Entry Improvements

Public Art

Vernon Ave

CONCEPT 2
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